Meeting called to order 3:35 p.m.
Members in attendance:  Tami Martin,  Marie Strand, Ruthy Horner,  Harlan Young,  Marie Waschek, Kari Fish, Eric Swanson, Lance Swanson, Julie Bonfig, Rich Popehn
Guests:   Donna Groat, Dawn Weite, Angela Tollefson, Lisa Steffen, Gary Benson
Pledge of Allegiance

Old Business:

None
New Business:

Presentation from Gary Benson, ICS Consulting, Inc.
· How big does building need to be? Interviews will need to happen b/w teachers and Gary

· Projected start build Fall of 2011;  Bidding, negotiations of contract start January 2011

· ICS would propose a fixed fee or hourly cost depending on the circumstances;  little cost incurred b/w now and start of building

· He will put together a proposal of estimated costs to get started
Second Site Discussion
· Emily Charter School asked CCS to consider looking into the prospect of acquiring their school as a second site.

· The board decided to consider the possibility.

· Harlan Young, Eric Swanson, Josh Porter, Jill Gibbs, and Tami Martin attended the Emily Board meeting on Thursday, February 18th.

· Emily options are (in order of their preference): 

IQS – Innovative Quality Schools – not a current authorizer

Northwoods – haven’t had a response yet

Crosby School District – meeting March 1st as a working board

Crosslake – indicated that this would be their last option

· Discussion on applying for a second site option:

Pros:  Need to have a site to “grow” into
Cons:  Work necessary if we don’t think we’ll need the space

· Recommendation made to pursue second site license  - unanimous in favor of

Next meeting  March 8th to meet with Katie from Audobon;  then decide if we should keep the March 22nd meeting date.

Meeting adjourned : 4:53
