Meeting called to order 3:37 p.m.
Members in attendance:  Tami Martin, Jill Gibbs, Marie Strand, Ruthy Horner, Julie Bonfig, Harlan Young

Guests:  Marie Waschek, Karissa Fish, Lisa Steffen, Donna Groat

Old Business:

Watched Crosslake Community School video
Ideas:

· Harlan can put on website??  Send to tv stations??

· Instead, make a separate video that’s positive, highlighting the benefits of our school (Marie, Julie, and Jill will spearhead that campaign)

· Use current video to show  needs to those who would help us build

Building discussion

Tami shared information on building size discussion with Earl Wolleat – Brainerd Grounds Supervisor
Committee needs to divide into the following groups:

· Building Company – Harlan (will gather info from MACS, etc.)
· School Trust Land /DNR – Marie W., Lisa (will get contact names)
· City meetings – Tami (set up meeting), Marie S. (will attend)
· Construction Meetings - 
· Wish List for Spaces – Julie, Marie S., Lisa
· Meeting with owner – Tami, Harlan

· Local meetings – Tami and whole group try to compile a list of local meetings;  plan to start going to gatherings in March

Do  we inform community of plans now (community, church groups) or wait until plans are under way? Conclusion:  the sooner the better;  Tami will ask to attend as many city meetings as possible and see who is available to go with her to the meetings

Try to generate interest if you see someone from the Chamber, Lions, etc. just in casual conversation

Put information on website and in LJN, so correct info is getting out to public
New Business:

Safe Schools Conference update from Tami
· Planning for other disasters (oil spill in street, power outage, fire in winter)
· Asking teachers about what a safe school is

· Setting up a committee about school safety – Tabletop Discussions
· For next meeting:  Vision of safe school, and Mission of safe school

Meeting adjourned 4:45
