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1. School Information
CONTACT INFORMATION
35808 County Road 66
PO Box 1020
Crosslake, MN 56442
218-692-5437
clschool@crosslakekids.org
crosslakekids.org
GRADES SERVED
PRE-K THROUGH GRADE 12
YEAR OPENED
1999
MISSION AND VISION
TO GROW ENVIRONMENTALLY LITERATE, COMMUNITY IMPACTING, LEARNERS OF EXCELLENCE
AUTHORIZER INFORMATION
The Crosslake Community School (CCS) has a long-standing relationship with the Audubon Center of the
Northwoods (ACNW). We are currently under contract with ACNW that runs through 2022.
ACNW has proven to be a strong supporter of our school as well as a tremendous resource for compliance,
professional development and overall school program quality.
The authorizing mission of ACNW is to ensure quality academic and environmental literacy outcomes for
students in Minnesota by conducting effective oversight and evaluation of its authorized schools, providing
strategic support to schools, and making informed and merit-based decisions about its portfolio of charter
schools.
The authorizing vision of ACNW is to authorize a portfolio of high performing charter schools that instill a
connection and commitment to the environment in their school communities, while working towards a
healthy planet where all people live in balance with the Earth.
Erin Anderson, Director of Charter School Authorizing
Audubon Center of the North Woods
Charter School Division
43 Main St. S.E., Suite 507
Minneapolis, MN 55414
(612) 331-4181
www.auduboncharterschools.org
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2. Implementation of Primary and Additional Statutory Purposes
CCS addresses the statutory purposes in a number of ways:
1. Learning opportunities:
a. Class size. (Classrooms are capped at 19-20 students)
b. Competitive Archery program beginning with 4th grade students.
c. Enrichment through a variety of field trips during the year.
d. Annual Day of Service program honoring Dr. Martin Luther King.
e. Clay Target team started in 2016.
f. Pre-K-12 multiple grade levels under one roof.
2. Different and Innovative teaching strategies:
a. Multi-grade elementary classrooms. (Looping model of instruction).
b. Inter-disciplinary instruction at the middle school level.
c. Online learning lab, serving grades 5-12, creating flexibility and a cohort mindset.
d. In-school aquaponics lab (Solarium) allowing for hands-on learning.
e. Project based learning model throughout the school.
f. Differentiated leveled learning opportunities in math.
g. Experiential models of classroom learning stations, individual and group.
3. Measuring outcomes:
a. CCS continues to refine the processes we utilize to track student achievement and growth. Our work
also includes an approach that “triangulates” data from at least three different areas. Listed below are a
number of different assessment tools used:
i. STAR Assessment.
ii. MCA.
iii. OLPA.
iv. Project based learning.
v. Classroom assessments.
4. Accountability measures:
a. CCS works to maintain a high level of accountability and transparency and we pride ourselves on
timely reporting to the following entities. We feel this multi-layered approach to accountability is a
hallmark not only of our school but all Charter Public Schools who desire to operate at a high level of
proficiency and transparency.
b. ACNW.
i. Regular communication with Audubon and input from Audubon staff has helped the CCS adhere to
all mandatory reporting requirements to state and federal entities.
c. Epicenter reporting protocols.
i. On a weekly basis, updates are reported to Epicenter, creating a vast repository of information
regarding school and board operations.
d. Site-based leadership.
i. Even though CCS employs a full time Executive Director, the school has created a site-based
leadership model by utilizing teaching staff and others as grade level team leaders and individual
committee chairs, allowing for diverse opportunities for staff input.
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e. MDE reporting protocols.
i. The Minnesota Department of Education has a comprehensive calendar of reporting requirements
that CCS follows.
5. To increase student achievement:
a. CCS is a Qcomp school and as such, we have developed internal measures of student improvement
and professional development that have been tailored to our specific staff needs. Some examples of
our work regarding professional development are listed below:
i.School-wide Marzano framework.
ii.Content-specific professional opportunities (by grade or content area).
iii.Professional Learning Communities run by teachers.
iv.Peer coaching model with on-going support from trained facilitators.
v.High Reliability teacher training with two teachers nationally certified in the spring of 2018.
vi.Beginning in the fall 2019, CCS will be taking on the challenge of becoming a High Reliability School
within the framework established by Robert Marzano.
b. We believe smaller class sizes allow for more personalized instruction which we feel leads to student
achievement increases. Also, by aligning best practices in professional development, we believe our
staff are better prepared to meet the individual learning needs of all of our students.
c. Multi-Tiered System of Support that includes Title I and individual student support using an
interventionist approach.
3. Student Enrollment and Demographics
STUDENT ENROLLMENT
As noted below, our school is continuing a steady growth path. The addition of our online program five years
ago and a pre-kindergarten that first opened in the fall of 2018 have both had significant impact on our
overall student growth.
Number of Students Enrolled
Preschool or PreK
Kindergarten
1st Grade
2nd Grade
3rd Grade
4th Grade
5th Grade
6th Grade
7th Grade
8th Grade
9th Grade
10th Grade
11th Grade
12th Grade
Total
Total ADM (Average Daily
Membership) for year

2017-18
NA
15
11
18
15
15
17
18
22
17
13
26
19
21
227
209.45

2018-19
15
17
17
15
19
16
17
19
21
25
22
25
28
35
276
261.20

2019-20 (est.)
12
24
17
15
16
21
18
14
16
18
23
21
26
57
286 (plus 12 Pre-K)
283.8
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STUDENT DEMOGRAPHICS
Demographic Trends
Total Enrollment
Male
Female
Special Education
English Learners
Free/Reduced Priced Lunch
Black, not of Hispanic Origin
Hispanic/Latino
Asian/Pacific Islander
American Indian/Alaskan Native
White, not of Hispanic Origin

2017-18
228
109
119
62
1
70/27
5
3
0
2
218

2018-19
253
138
115
43
0
72/28
6
3
0
0
244

2019-20 (est.)
286
150
136
66
0
55/23
6
4
2
12
260

4. Student Attendance, Attrition and Mobility
STUDENT ATTENDANCE
While the increase in our online program has been a positive, it has also brought a downside in that our
online student attendance rate is not as high as our K-8 seat based program, which caused an overall dip in
our school wide attendance during the 2018-19 school year, we increased our communications with
students and families regarding attendance in particular with our online students and we saw an overall
increase in our rate of attendance as compared to the 2017-18 school year.
Overall Student
Attendance Rate

2016-17
90.9

2017-18
87.1

2018-19
89.3

STUDENT ATTRITION
Percentage of students* who continued enrollment in the school
from Spring 2018 to October 1, 2018.

68%
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STUDENT MOBILITY
Summer
Transfers In

Number of
students on
Oct. 1

Mid-year
Transfers In

Mid-year
Transfers
Out

Total Mid-year
Transfers

Mobility
Index* (as a
percent)

2016-17

16

197

53

9

62

31.4

2017-18

25

207

75

54

129

62.3

2018-19

64

244

138

98

236

56.5

* Total mid-year transfers divided by number of students on October 1.
5. Educational Approach and Curriculum
With the ACNW serving as our Authorizer, time and energy is devoted during the school year to enriching
the environmental awareness and knowledge of our student population through content embedded in our
curriculum. In addition, throughout the school year, students are given opportunities to engage in
experiential learning that further enriches their understanding of the environment and our impact as humans
on our surroundings. During the 2018-19 school year, our science teacher and other members of our
school’s Environmental Education (EE) committee worked with individual classroom teachers at all grade
levels to embed EE concepts throughout our curriculum.
Also, during the 2018-19 school year, with the support of local groups that included Master
Gardeners, ornithology experts and staff from the University of Minnesota Extension office,
our staff was able to engage in-depth with birding concepts in Central Minnesota. We also
began to plan for more bird landscaping at out new location to take place during the 201920 school year.
Beyond this, CCS has made a commitment to smaller class sizes and multi-age classrooms as a means to
enrich the learning experience for our students. This combination of class size and multi-age classrooms
allows teachers to more deeply engage their students in the educational process. It also allows classroom
teachers to develop a greater understanding of individual students by maintaining contact over a longer
period of time. Feedback from parents has been positive when asked about the multi-grade experience for
their children.
Within our online program, care has been taken to create a similar mindset of smaller class sizes and
personalizing instruction by maintaining a lower student to teacher ratio than what would be seen in a more
typical online approach. We also add other staff support through a learning coach model, where licensed
teachers, not directly teaching content, are available to assist students who are in need of additional
support.
CCS teachers also employ the use of personalized learning plans, further ensuring that individual students’
needs are met. These plans, along with an emerging formalized multi-tiered system of support for students,
further strengthens our ability to individualize our instruction to meet specific learner needs.
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● The instructional program and curriculum:
Within each classroom, teaching staff utilize a number of strategies to assess student progress toward
academic standards. While standardized testing such as STAR and MCA assessments can help with
summative and comparison data from one year to the next and between school districts, our teachers also
use daily and weekly assessment strategies to gauge individual student progress. Through unit or chapter
tests and quizzes and the use of individual learning plans that include individual goals, our staff are
regularly assessing student progress.
During the 2018-19 school year, the staff at CCS began work on creating a more effective system of
supports (MTSS) for our struggling learners. We have been aware for the past two years of our struggles
with math and we are seeking ways to improve our supports with existing staff and resources.
In addition, constant review of the standards as they relate to our current curriculum offerings for
alignment helps to ensure that our students are on track and in alignment with state and local standards.
Individual teachers, as well as grade level teams, spent the 2018-19 school year diving deeper into the
content standards in particular in math and assuring that our current content and instructional practices
align.
● Remediation and acceleration practices or programming;
When it comes to remediation and acceleration, within the multi-grade classroom model employed by the
school, we are able to blend the individual learning opportunities for those students who either need
additional time or attention to stay caught up with their grade level, or conversely, those students showing
the need or desire to move ahead in a relatively seamless pattern.
With our online math curriculum “Digits”, we are able to move students on a more individual basis through
the curriculum if needed. Students also are able to work on enrichment opportunities beyond the regular
content delivered. During the 2018-19 school year CCS employed a general education interventionist who
worked with individual students who either needed remediation or in some cases, enrichment
opportunities.
CCS offers Title I services for our students who qualify for that level of support. In addition, we work with
the RtI (or MTSS) framework as additional interventions for support to students needing that level of
service.
● The special education program:
CCS employs two licensed special education teachers in what we refer to as our "seat-based" program or
the students who attend our traditional school building. These two teachers ensure that the students
assigned to their caseloads receive special education services intended to meet the learning needs of our
students on IEP’s in grades K-8. With our online program, we have two additional licensed special
education teachers overseeing the delivery of special education support for students being served on
IEPs. Our overall program support comes from the Paul Bunyan Special Education Cooperative, who
serves all public schools in our area of the state. Student needs are met within a primarily mainstream
approach, with some students receiving pull-out services in speech, reading and math. CCS also employs
Paraprofessionals both in the more traditional on-site classrooms and for students attending our online
program. These individuals, under the direction of licensed special education teachers, provide additional
support to our students based on the number of service minutes required by the student IEP.
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Students needing Speech/language support, CCS contracts with Presence Learning, an online provider.
This model gives us the flexibility to schedule students in one-on-one sessions without needing to hire a
full time therapist for those services.
● The English Learner program:
Current curriculum utilized for our Literacy plan provides parent communication options written in the
native language for purposes of clear articulation of goals, etc.
As the need arises through home language surveys, intensive intervention strategies will be employed for
English Language Learners who demonstrate a greater need than those typically outlined through
programs such as Title I and a Multi-Tiered System of Support that includes work with a trained
interventionist. Every effort will be made to bring the unique cultural needs of individual students into the
school day to aid in the transition from home to school.
● The Pre-Kindergarten program:
For the first time in school history, CCS was able to offer a fee-based pre-kindergarten (pre-k) program
during the 2018-19 school year. With the move into our new school building, we were able to create the
necessary space to house a pre-k. This program allowed us to serve our families in a unique way and to
further prepare our children for kindergarten, helping us to more fully meet our WBWF expectation of
having students Ready for Kindergarten. There were 14 students enrolled either full or part time during the
year.
The school hired a teacher licensed for pre-k through grade 3 who had been on staff in another role, so we
were able to establish a level of consistency which really helped our program. The program ran a schedule
that mirrored the regular school day/year and the students were able to be exposed to what life is like in
kindergarten given the fact that the classroom was adjacent to the kindergarten room and there were
many times that the two teachers collaborated on programs and activities.
● The After School and Summer program:
During the 2018-19 school year, CCS did not run an after school or summer program. We did provide a
short Extended Year option for students in our online program who needed additional time to complete
spring semester coursework and that program ran for 2-3 weeks to give those students time to finish up
their spring classes.
● How the school is staffed to meet its educational mission:
In order to maintain our class ratio of 19-20:1, meet special education guidelines, abide by MDE
requirements for teacher licensure and to ensure adequate support staff needs, CCS employed 43 staff
members during the 2018-19 school year. Included in this number were; 16 classroom teachers, one phyed, one music, four special ed. and one Title I teacher. There were two office staff, one building and
grounds staff member, one Director of Online learning, a high school counselor, 8 paraprofessionals, a
registrar, two social workers, a curriculum coordinator, two learning coaches and one Executive Director.
● CCS Graduation Requirements:
Background: The CCS Board has approved the following graduation credit requirements:
✓ 4 credits English
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✓
✓
✓
✓
✓
✓

3.5 credits Social Studies
3 credits math
3 credits science
1 credit fine arts
1 credit physical education/health
6 credits electives
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2018-2019 CALENDAR

ACNW FY19 World’s Best Workforce and Annual Report Guidance and Template | Revised July 18, 2019

11

6. Innovative Practices and Implementation
The two most prominent features of our school that contribute to our school success are class sizes that are
capped at 19 students per teacher and our multi-age approach to instruction. In addition, with an eye on
being community-minded and environmentally conscious learners, we are continually seeking opportunities
to engage our community and environment into our learning atmosphere. Two examples of how we
accomplish these mission related goals are the Dr. Martin Luther King Jr. Day of service program and our
annual highway clean-up project.
As a means of honoring the work of Dr. King, we mobilize our entire student body in grades K-8 and many of
our online students in various aspects of community service. Whether the service involves visiting the
elderly, making crisis nursery blankets or taking donations for local thrift stores, 100% of the students in
attendance during this day of service are engaged in some form of service to others.
Our second major event is our highway cleanup project in the spring where we again mobilize all of our
students and staff in age-appropriate highway clean-up activities, with our younger students being very close
or even on school grounds cleaning up garbage and in a partnership with the county, identifying areas of
main roads that need to be cleaned up in our area.
With an increased emphasis on Environmental Literacy, we have begun to incorporate some additional time
with our science teacher by bringing her into individual elementary classrooms to enhance the science
curriculum with EE components.
This was our first year in our new school building and with the move, we now have access to a one-of-a-kind
solarium that highlights different growing media including compost and soil-based growing platforms as well
as an aquaponics lab that uses clay pellets and a water base to grow plants.
Our online program recently completed its fifth year of operation. In the 2017-18 school year, CCS made the
decision to hire all of our own teachers. In the past, our content provider (Odysseyware) hired the staff. By
having our own staff, we were able to engage our students at a much deeper level as we were able to
control the contact days and times in ways that we had not been able to control in the past. During the 201819 school year we continued to work on the development of our own curriculum through a platform called
Canvas, giving our staff even more control over the delivery of content aligned to state standards and other
graduation requirements.
We employ a multi-tiered system of support for our online students that lends itself to what we hope will
demonstrate a higher course and program completion rate than typical online schools. Not only do students
receive instruction from licensed online staff, CCS also employs a part time school counselor, full time
learning coaches at a ratio of 40:1 (students to coach), a full-time special education teacher and a director of
the program. Just like in the K-8 seat based program, we value a small setting for our students when it
comes to their schooling online.
CCS also offers an on-site online model for those students who choose to spend time in a more social
setting while they do their schoolwork. Our lab is staffed with a full time learning coach who is a licensed
teacher as well as a full time education assistant to support our students with special education support
needs. Students who choose to come on site also have the ability to assist in seat-based classrooms
serving.
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To the best of our knowledge, there is no other school around that offers the learning opportunities and
levels of support across two platforms than we do at CCS.
None of this is to suggest that we do not have challenges at CCS. In other areas of this report there are test
results, attendance and graduation rates that are not what we would like them to be and the board and staff
are well aware of our challenges.
One area that we are particularly interested in is our low test scores in math. Our internal research is
questioning whether or not a multi-grade approach is most effective in teaching math. Beginning in the fall
2019, teachers in elementary classrooms will modify math instruction by moving students into single grade
levels for their math instructional blocks. Our intent is to see if having students grouped by grade level will
have a positive effect on their math achievement.
Additional components of school improvement are outlined in our Strategic Plan, which is located in
Appendix A of this report.
7. Academic Performance: Goals and Benchmarks
PROGRESS ON ACNW CONTRACTUAL ACADEMIC GOALS AND WBWF ALIGNMENT
Indicator 1: Mission Related Outcomes
Goal:
From FY18 to FY21, the aggregate percentage of students in grades K-12 who participate in a minimum of
two out of three major community engagement activities will be at least 90%.
Key Measures and Results for this Goal:
Students at CCS participate in a number of events/activities designed to engage in our community. Some of
these events include an annual Halloween parade with our elementary students to downtown businesses,
periodic visits to a local nursing home with some of our upper elementary students and an annual Cabin
Fever event which is the kick-off to our enrollment season each year.
As a point of interest, during the 2018-19 school year, there were 66 dates that our students were involved in
activities that engaged the community.
There are three school wide community engagement activities or events that we expect all students in grades
K-8 to participate in some fashion. The three events are as follows:
ML King Jr. Day of Servic.
Spring
Community Center Library

1/22/2019
5/02/2019
Weekly trips during 2018-19

139/148
134/143 in attendance

93%
93%
100%

With our online program, it becomes more challenging to engage all of our students since students enroll in
our program from communities all over the state of Minnesota. In addition, students may enroll for fall and not
spring semester or vice versa. We do encourage our online students to connect to their community and we
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provide them ideas on how to get involved. For our online students who attend our lab on a regular basis,
there are opportunities to assist in classrooms, help out during recess and other school-wide activities
throughout the year.
Data collected on our high school age students enrolled in our online during the 2018-19 school year
indicated the following:
Online students are engaged in an advisory experience during the course of the year. In the spring of 2019
online students participated in a citizen science project. Because the project took place in the spring of the
year, data was difficult to gather due to the fact that so many students were working to complete spring
semester coursework that data collection was somewhat inaccurate. There were a handful of students in the
spring who did record their community engagement as follows:
1 student - volunteer firefighter
4 students - intern with local businesses
3 students - participated in a citizen scientist project
Measure 1.1 Performance Data:
Number of Students
Crosslake
Participating in 2 out of 3
Community
Community Engagement
School
Activities
FY18
142
FY19
134
FY20
FY21
Aggregate
281
Source: Requested data provided to ACNW by school

Total Number
of Students
(Grades K-12)
210
148

358

Percent of Students
Participating in 2 out of 3
Community Engagement
Activities
70
93

78.4

Indicator 2: English Language Learners
Goal:
CCS does not serve a significant population of English Language Learners (ELL), so we do not currently
have a contractual goal in this area. However, we do have in place intervention strategies and plans to assist
with ELL students in the future. During the 2018-19 school year, CCS did not have any students identified
who needed ELL instructional support. Several staff members attended training and additional in-classroom
and outside of classroom supports were offered to the student. One of our online staff is currently licensed as
an ELL instructor and is able to assist both online and in person staff who experience ELL students who need
support.
Indicator 3: Reading Growth
Goal:
From FY17 to FY21, the aggregate percentage of students in grades K-8 who meet their fall to spring STAR
assessment expected growth target will be at least 60%.
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WBWF Goal Areas Addressed by this Goal:
- Reads well by Third Grade.
Key Measures and Results for this Goal:
Measure 3.3 Performance Data:
STAR Assessment – Reading, Grades K-8
Crosslake
Community
School

Number of students
meeting growth
target

FY17
FY18
FY19
FY20
FY21
Aggregate

92
70
79

Number of
students not
meeting
growth target
45
71
56

241

172

Total number
of students

Percentage of students
meeting growth target

137
141
135

67.2%
49.83%
58.5%

413

58.35%

Indicator 4: Math Growth
Goal:
From FY17 to FY21, the aggregate percentage of students in grades K-8 who meet their fall to spring NWEA
RIT (FY17) or STAR Assessment (FY18-FY21) expected growth target will be at least 60%.
WBWF Goal Areas Addressed by this Goal:
- Closing achievement gap.
Key Measures and Results for this Goal:
Measure 4.3 Performance Data:
STAR Assessment – Math, Grades K-8
Crosslake
Community
School

Number of
students meeting
growth target

FY17
FY18
FY19
FY20
FY21
Aggregate

93
71
70

Number of
students not
meeting
growth target
45
70
47

234

162

Total number
of students

Percentage of students
meeting growth target

138
141
117

67.2%
50.95%
59.8%

396

59.09%
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Indicator 5: Reading Proficiency
Goal:
From FY17 to FY21, the school’s aggregate proficiency index score for students in grades 4-8 and 10 will
increase by at least 3.0 points from the baseline proficiency index score (FY15-16 baseline – 73.0) OR will be
greater than that of the state for the same grades (4-8 and 10).
WBWF Goal Areas Addressed by this Goal:
- Reads Well by Third grade.
- Career and College ready.
Proficiency Rates, Reading MCA’s

59.2%
59.7%
60.2%

Local
District
70.2%
74.1%
73.5%

Comparison
School
64.8%
62.5%
63.5%

Comparison
School
56.3%
53.3%
59.0%

61.3%
51.6%
66.3%

59.9%
59.5%
58.8%

65.2%
73.3%
71%

56.7%
53.6%
49.7%

60.0%
58.9%
53%

58.3%

57.6%

64.9%

44.3%

54.2%

Charter School

State

2019
2018
2017

65.2%
65.2%
59.2%

2016
2015
2014
2013
Indicator 6: Math Proficiency

Goal:
From FY17 to FY21, the school’s aggregate proficiency index score for students in grades 3-8 and 11 will
increase by at least 4.0 points from the baseline proficiency index score (FY15-16 baseline – 65.0) OR will be
greater than that of the state for the same grades (3-8 and 11).
WBWF Goal Areas Addressed by this Goal:
- College and Career Ready.
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Proficiency Rates, Math MCA’s

55.0%

Local
District
63.5%

Comparison
School
46.0%

Comparison
School
48.2%

45.7%

57.7%

66.1%

51.9%

53.3%

2017
2016
2015
2014

45.2%
48.6%
53.8%
68.8%

59.2%
60.1%
60.2%
60.5%

67.0%
80.2%
86.3%
71.8%

59.2%
53.4%
64.5%
45.6%

61.7%
52.9%
51.6%
54.1%

2013

62.5%

60.2%

66.0%

45.0%

53.5%

Charter School

State

2019

46.7%

2018

Indicator 7: Science Proficiency (and Growth)
Goal:
From FY17 to FY21, the school’s aggregate proficiency index score for students in grades 5, 8, and High
School will increase by at least 3.0 points from the baseline proficiency index score (FY15-16 baseline –
74.6) OR will be greater than that of the state for the same grades (5, 8 and High School).
WBWF Goal Areas Addressed by this Goal:
- College and Career Ready
Key Measures and Results for this Goal
Proficiency Rates, Science MCA’s (grade 5,8 and High school)

2019
2018
2017
2016
2015

Charter School

State

59.3%
50.0%
55.0%
64.7%
52.4%

50.7%
52.5%
60.0%
61.6%
59.3%

Local
District
61.2%
67%
76.1%
79.7%
70.6%

Comparison School

Comparison School

53.9%
53.8%
63.9%
59.5%
70.0%

49.8%
60%
54.2%
64.4%
62.9%

Indicator 8: Proficiency or Growth in Other Curricular Areas or Educational Programs
Goal:
From FY18 to FY22, the aggregate percentage of students who complete all kindergarten readiness
requirements will be at least 85%.
WBWF Goal Areas Addressed by this Goal:
- All Students Ready for Kindergarten
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Key Measures and Results for this Goal:
Measure 8.1 Performance Data:
Number of Students
Completing All
Crosslake
Kindergarten
Community School
Readiness
Requirements
FY18
10
FY19
16
FY20
FY21
FY22
Aggregate
26

15
18

Percent of Students
Completing All
Kindergarten
Readiness
Requirements
66.7%
88.9%

33

77.8%

Total Number of
Students (Grade
K)

In the spring of 2018, CCS ran a kindergarten round-up of enrolled students going into the fall of the 2018-19
school year. This was also the first year of our pre-k program. Subsequent participation in Kindergarten
readiness activities will no doubt increase to near 100% due to the fact that many of our students will enroll in
our kindergarten once they have spent a year in the building as pre-k students. For the 2018-19 school year,
our readiness activity was still based largely on the kindergarten round-up activities completed in the spring of
2018.
Indicator 9: Post Secondary Readiness
Goal:
From FY17 to FY21, the aggregate 4-year graduation rate will be at least 67.0%.
WBWF Goal Areas Addressed by this Goal:
- College and Career Readiness.
- All students graduate.
Key Measures and Results for this Goal:
Information taken from the Minnesota Report Card indicates a 4 year graduation rate for CCS of 42.31%
based on the North Star Report for the spring of 2019. This is an improvement over the 2018 graduation rate
of 33.3%.
The 2018-19 school year represented the second year that we had four years of data with high school
students. We are aware that a significant number of students who enroll with us, in particular during their
senior year, are behind in credits toward graduation at the time of enrollment. Because of this, we believe that
a five year or six year graduation rate may be a better indicator for us. At the same time, our desire is to
continue to work hard with our high school students to get to graduation on time. We are encouraged by the
growth from FY 18 to FY 19.
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Indicator 10: Attendance
Goal:
From FY17 to FY21, the average of the school’s annual attendance rates will be at least 92.0%.
WBWF Goal Areas Addressed by this Goal:
- Students College and Career Ready
- All students graduate.
Key Measures and Results for this Goal:
Measure 10.1 Performance Data:
Crosslake
Community
School
FY17
FY18
FY19
FY20
FY21
Average

Attendance Rate
90.9
75.3%
89.3%
85.16

With the addition of our online program a few years ago, our overall attendance rates are not at the desired
level. What we are finding is that even though our online students are completing courses at a level higher
than what is typically seen in other online programs, the students may not be logging on with the consistency
we would like to see.
Federal and State Accountability
District 4059
Crosslake Community School
Local World’s Best Workforce Plan and Results 2018-19
10/8/18 (Board approval)
Updated: 9/16/2019
In accordance with Minnesota Statutes 2013, section 120B.11 ad through consultation with community, staff
and board members, the Crosslake Community School Board of Directors has adopted the following guidelines
in helping to create the World’s Best Workforce.
Primary purpose:
“Identify key initiatives and measures to ensure that students attending the Crosslake Community Schools are
afforded significant learning opportunities to meet statutory requirements for the creation of the World’s Best
Workforce”.
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1. Data-Based needs:
a. STAR Assessment data: Based on fall 2018 STAR data:
i. From FY17 to FY21, the aggregate percentage of students in grades K-8 who meet their fall to
spring STAR expected growth target in reading and math will be at least 60%.
1. Fall 2018 Reading:
48.1% met growth goal.
2. Fall 2018 Math:
45.65% met growth goal.
3. Spring 2019 Reading:
62.0% met growth goal.
4. Spring 2019 Math:
59.77% met growth goal.
For the K-8, site-based program:
The percentage of all students enrolled as of October 1, in grades 3-8 at Crosslake Community School
who meet or exceed their individual STAR growth goals in Math, will increase from 45.65% in 2018 to
48.15% in 2019. (SEE ABOVE RESULTS)
For the online high school:
The percentage of all students enrolled as of October 1 in 9th-12th grade at Crosslake Community
High School who earn an achievement level of Meets the Standards or Exceeds the Standards on the
STAR reading assessment, will increase from 39.28 in fall of 2018 to 42.28% in spring of 2019. Of the
students who tested in spring 2019, 52.94% met or exceeded on the Reading assessment.
b. MCA test data. (From Spring 2018 testing)
i. Math goals:
1. From FY17 to FY21, the school’s aggregate proficiency index score for students in grades 3-8
and 11 will increase by at least 4.0 points from the baseline proficiency index score (FY15-16
baseline – 65.0) OR will be greater than that of the state for the same grades (3-8 and 11).
a. Spring 2018 CCS:
Proficiency Index 74.3
b. Spring 2019 CCS:
Proficiency Index 60.1
2. Using data from students enrolled on October 1 who take the statewide accountability tests, the
CCS 11th grade math proficiency rate will meet or exceed the state rate or will improve from the
2015 baseline rate by 5 percentage points each school year for duration of the contract ending
on July 1, 2017. 0 % in 2016 (3 students tested). 50% in 2015 (4 students tested).
a. Spring 2019: Of the 19 students who took the math assessment, only 2 (10%) met
proficiency.
ii. Reading goals:
1. From FY17 to FY21, the school’s aggregate proficiency index score for students in grade 3 will
increase by at least 6.0 points from the baseline proficiency index score (FY15-16 baseline –
48.6) OR will be greater than that of the state for the same grade (3).
a. Spring 2018 Proficiency index:
53.1
b. Spring 2019 Proficiency index:
68.4
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2. Using data from students enrolled on October 1 who take the statewide accountability tests,
the CCS 10th grade reading proficiency rate will meet or exceed the state rate or will improve
from the 2015 baseline rate by 5 percentage points each school year for duration of the
contract ending on July 1, 2022 60% in 2016 (5 students tested), 33.3% in 2015 (3 students
tested).
a. Spring 2018 Results:
Proficiency Index 50.0
b. Spring 2019 Results:
Proficiency Index 55.56
iii. Science goals:
1. From FY17 to FY21, the school’s aggregate proficiency index score for students in grades 5,
8, and High School will increase by at least 3.0 points from the baseline proficiency index
score (FY15-16 baseline – 74.6) OR will be greater than that of the state for the same grades
(5, 8 and High School).
a. Spring 2018 results:
Proficiency Index of 68.3
b. Spring 2019 results:
Proficiency index of 68.1
c. SUPPORT categories:
i. How are students going to be supported to meet established goals?
1. Title I.
2. Multi Tiered System of support model.
3. Special Education (if qualified).
4. Student Success team.
ii. How are teachers going to be supported to meet these goals?
1. PLC work.
2. Peer coaching model.
3. Marzano training.
4. Fall training in the use of Viewpoint reporting system.
iii. How are administrators going to be supported to meet these goals?
1. Marzano training.
2. Participation in region-wide training in ENVOY strategies.
3. Region V Principal’s Leadership Academy work (2017-19)
iv. District-wide initiatives offered to meet goals:
1. All-staff Marzano training.
2. Peer coaching model.
3. Qcomp team meetings throughout school year.
v. Best practices strategies:
1. Marzano.
2. EnVoy training schoolwide.
2. Current student achievement plans:
a. Our Title I program.
b. Our MTSS program.
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c.
d.
e.
f.
g.

Pre-Kindergarten program began September, 2018.
Our Q comp plan.
Our Marzano training module.
Principal Evaluation Plan.
Curriculum Review cycle.

3. Key indicators of Implementation Progress:
a. STAR assessment data:
i. Reading growth. (Spring 2019)
1. Status: 62% met growth goals.
ii. Math Growth. (Spring 2019)
1. Status: 72% met growth goals.
b. MCA assessment data: (Spring 2019)
i. Reading proficiency.
1. Status: 74.5% proficiency index.
ii. Math proficiency.
1. Status: 60.1% proficiency index.
c. Attendance:
i. Goal of 95% consistent attendance for the year.
1. Status: 80.9% (K-12 all students
4. Broad Outcomes Impacted:
a. All students ready for K.
i. Each student will be formally oriented to school prior to day 1.
1. Status:
a. As of 5/2/2019, 16 of the 18 students enrolled in kindergarten for the fall of 2019 had
completed pre-kindergarten programming and are prepared for kindergarten.
ii. All students will complete the STAR assessment in September.
1. Status: In the fall of 2018, all students enrolled in kindergarten completed the STAR
assessment.
b. All students reading by 3rd grade.
i. By May 1, 2019 all students in 3rd grade will be reading at or above grade level.
1. Spring 2018 results:
61.5% of 3rd grade were proficient.
2. Spring 2019 results:
47.4% of 3rd graders were proficient.
c. Closing achievement gap
i. From FY17 to FY21, the school’s aggregate proficiency index score in math for students in the
Free/Reduced Priced Lunch subgroup will be greater than that of the state for the same subgroup
and the same grades (3-8 and11).
1. Spring 2018 results:
Proficiency index of 51.3
2. Statewide:
Proficiency index of 49.9
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3. Spring 2019:
27.0% were proficient in math.
4. Statewide:
33.3% were proficient in math.
Note:
To comply with federal laws, changes have been made in the Minnesota report card to protect
the identity of students. Data reported on less than 10 students in a category will no longer be
available in the assessment reports on the Minnesota Report Card.
d. Students career and college ready.
i. 65% of 8th grade students meet or exceed proficiency in reading.
1. 2018 results:
46.2% of 8th grade students were proficient.
2. 2019 results:
70.6% of 8th grade students were proficient.
ii. 100% of high school students enrolled in the online program will engage in the college and career
readiness curriculum distributed through online advisory.
1. 2019 results:
a. 70% students engaged in college and career readiness through online advisory.
While we did not meet our goal, this was in part due to the fact that online advisory
was available for optional credit. For the 2019-20 school year, online advisory is
mandatory and we anticipate a much higher level of engagement.
e. All students graduate.
Our goals:
1. The CCS graduation rate will meet or exceed the 4, 5, and 6 year state graduation rate or will
improve from the school's 2016 baseline rate by 3 percentage points each school year for
duration of the contract ending on July 1, 2022.
a. Spring 2018 results:
Graduation rate of 33.3%
b. Spring 2019 results:
Graduation rate of 42.31%
2. Using the data from students enrolled on October 1, the CCS student course completion rate will
meet or exceed the average course completion rate for Minnesota online schools for the prior year
or will improve from the school's 2015 baseline amount by 3 percentage points each school year
for duration of the contract ending on July 1, 2022.
a. Spring 2018 results:
76.0% Course completion rate.
b. Spring 2019 results:
81.0% Course completion rate.
New for the 2018-19 WBWF report:
Teacher Equity Data
Districts are required to provide an assurance on their World’s Best Workforce Summary Report that teacher
equity data is publicly reported. Include the percentage of experienced educators (more than three years of
teacher experience), the percentage of licensed educators teachings in the area(s) in which they are licensed,
and the percentage of educators with advanced degrees (a master’s degree or more). Describe the school’s
strategies to increase equitable access to effective and diverse teachers.
1. Percentage of all teachers with more than three years of teaching experience:
a. 27/29 or 93% of our teachers had more than three years of experience during the 2018-19 school year.
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2. Percentage of all teachers teaching in areas outside of licensure:
a. 5/29 (Pk-12) 17% of our teachers were working outside of their area of licensure.
3. Percentage of all teachers with a masters’ degree or more:
a. 12/29 or 41% of our teaching staff currently have a Masters’ Degree.
4. Strategies to increase equitable access to effective and diverse teachers:
a. As noted above, we have highly qualified teachers across the board based on the high percentage of
teachers with Masters’ Degrees, the number of staff with a minimum of three years’ teaching experience
(93%) and the low percentage of teachers working outside of their field of licensure. In addition, our
demographic breakdown of our staff mirrors very closely the demographic of the students we serve.
High Quality Charter School Status:
The Crosslake Community School was not designated with High Quality Charter School status during the 201819 school year.
ESSA Identification
During the 2018-19 school year, the Crosslake Community School was not identified as needing
comprehensive or additional targeted support.
8. Educational Effectiveness: Assessment and Evaluation
• STAR Assessment data during the 2018-19 school year and spring 2018 MCA scores were used to
determine areas of need for the 2018-19 school year. An area of strong interest for us as a school
continues to be our lower than state average math scores on the MCA as well as lower than anticipated
growth data with the STAR assessment. Shown earlier in this report is information on the data points
that we used to determine our goals. This was our second year with math holding an area of emphasis
across our entire curriculum.
• A major emphasis for our Qcomp program schoolwide for the 2018-19 school year was increased
support and emphasis on our math curriculum and instructional practices as we hope to improve our
school wide math scores.
• For our online program our areas of emphasis continue to be course completion rates and graduation.
We are using Qcomp professional development opportunities to not only impact test scores, but to also
work on improving our graduation rates.
• Because we are a smaller school, we are able to access the support of a handful of staff who meet
every two weeks to address the learning needs of students who are struggling. Classroom as well as
standardized assessment information is made available and the team of teachers and administration
work on a continual basis to determine the greatest levels of need for individual students.
• Students are not broken down by individual groups such as Free and Reduced, special education, etc.
as they are taken simply as individuals. With such a small cell size, we feel we do a better job working
with the individual students rather than a particular “category” of student.
The school’s process for reviewing and evaluating the strengths and weaknesses of instruction and
curriculum;
Listed below is our curriculum review cycle. Crosslake Community School has a committee charged not
only with the review of our curriculum assuring alignment with state required standards, etc. but since this
committee is also charged with the staff development model for the school, we have been able to develop
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consistency in our review cycle and best practice models as they relate to effective instructional practices,
etc.
At the high school level, our Director of Online Programming works closely with our content provider and
the Minnesota Department of Education to ensure that our current coursework meets the requirements for
graduation and workforce preparation as outlined in statute.
Crosslake Curriculum Review Cycle
Updated: 7/30/2018
Core Standards Curriculum Areas:
• Language Arts (reading, writing, handwriting, spelling)
• Math (Elementary, Middle School, Algebra)
• Music, Physical Education, Health, Art
• Social Studies
• Science

•

Year

Review and
Evaluate against
current standards.
Include technology
and RTI/ Sped
needs.

Implement new
standards and
curriculum

Monitor 1

Monitor 2

Monitor 3

2018-2019

Music, P.E.,
Health, Art

Math

Language Arts

Science

Social Studies

2019-2020

Social Studies

Music, P.E.,
Health, Art

Math

Language
Arts

Science

2020-2021

Science

Social Studies

Music, P.E.,
Health, Art

Math

Language Arts

2021-2022

Language Arts

Science

Social Studies

Music, P.E.,
Health, Art

Math

2022-2023

Math

Language Arts

Science

Social
Studies

Music, P.E.,
Health, Art

The school’s system for periodically reviewing and evaluating the effectiveness of all instruction and
curriculum, taking into account strategies and best practices, student outcomes, school principal
evaluations under section 123B.147, subdivision 3, and teacher evaluations under section 122A.40,
subdivision 8.
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All teachers receive feedback from peer observers, administrative formal and informal observations and
coaching and consultation with education professionals.
•

Specific information on strategies for improving instruction, curriculum, and student achievement;
As a Qcomp school, as mentioned in other areas of this report, all of our teachers have access to ongoing, job embedded professional development. This takes the form of regular coaching from peers,
periodic observations from administration, on-site coaching from professional consultants and regular
participation in regional professional development.

•

Education effectiveness practices that integrate high-quality instruction, rigorous curriculum, technology,
and a collaborative professional culture that develops and supports teacher quality, performance, and
effectiveness.
All students have access to the same level of technology, from kindergarten through high school, as the
majority of our curriculum that is delivered in any sort of an online platform is delivered via chromebooks.
While we are not a 1:1 school in name, all of our students have access to their own computer when the
need arises.

•

The school’s process for examining the equitable distribution of experienced and qualified teachers across
the district and within school sites using data, including how the school uses this data to set forth
strategies to ensure low-income and minority children are not taught at higher rates than other children by
inexperienced, ineffective, or out-of-field teachers.
As shared earlier in this report, CCS has a relatively low percentage of teaching staff working in areas
other than what they are licensed in. Given our unique situation and size, the most common reasons for a
need for a waiver, variance or tiered license request comes with our mulit-grade approach to instruction.
For example, we have teachers licensed up through sixth grade in certain subject areas but we need a
section of 7th and 8th grade. It is extremely difficult to hire someone for one hour a day, which has been an
on-going challenge for us. In a similar situation, in the past we have struggled from time to time finding
licensed special education teachers. Recent history indicates that we are now well staffed in all areas.
CCS employed experienced staff in all grade levels and subjects during the 2018-19 school year. As such,
we are able to avoid any concern regarding not providing quality education for low income or minority
students, as all of our students have access to highly qualified, licensed teaching staff in all areas.

9. Student and Parent Satisfaction
On an annual basis, the Crosslake Community School administers an online parent satisfaction survey. This
survey is usually administered around the time of our winter conferences. In the past, we would use paper
and pencil surveys and then allow the families to place their surveys into a voting box for privacy and
anonymity in responses.
We recently made a shift to an online format that has allowed greater convenience as well as what we hope
will be an increase in responses from families.
The results of our survey are shown in the following graph. In general, our responses remain positive. One
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area that we may wish to take a closer look at the question on EE concepts. It appears that we need to
provide more information to our families on the how and why of what we do relative to educating our
students on the impact they play with our environment. It is possible that families simply do not make the
connections to all we do in the school to promote environmental literacy and this is something we can
improve on.
We also conducted student surveys as well, one for students in the building and a second one for students
who enroll in our online program. Those charts appear underneath the parent survey. In general, when it
comes to our students, our rating is not consistent with what we see from the parents. This is an area that
will be targeted during the 2019-20 school year through High Reliability Schools training and work with
National School Safety Consultants.
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Winter 2018-2019 Parent Survey
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Student Survey 2018-2019
Online Students
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Seat-based Students
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10. Environmental Education
The mission of the Crosslake Community School’s authorizer, the Audubon Center of the North Woods, is
to instill a connection and commitment to the environment in people of all communities through experiential
learning. ACNW defines environmental education as the implementation of values and strategies that foster
learning and create environmentally literate citizens who engage in creating healthy outcomes for
individuals, communities, and the Earth. The overarching goal of environmental education is an
environmentally literate citizenry. The test of environmental literacy is the capacity of an individual to work
individually and collectively toward sustaining a healthy natural environment. This requires sufficient
awareness, knowledge, skills, and attitudes in order to create a healthy planet where all people live in
balance with the Earth.
Our goal is that we as staff, students and parents at Crosslake Community School will increase our
environmental literacy, and develop the knowledge, skills and attitudes to support a sustainable, healthy
environment.
At Crosslake Community School, a portion of our mission is to not only increase environmental literacy, but
more so to create a level of awareness for our students and families on how our actions impact our
environment with the hopes that we will increase the positive behaviors and reduce the negative.
Because we value a hands-on, experiential learning environment, we take advantage of whatever
opportunities we have during the year to engage our students in activities that foster their understanding of
the environment. Whether through regular water testing in our area of the state to a study of phenology or
working with our compost bins, students have a chance to learn by doing when it comes to issues of our
environment. In addition, we work with our students to have a direct impact on our environment by putting
action to our words through an annual “Highway clean-up” that over 90% of our K-8 students participate in
annually.

How do we know students are becoming more environmentally literate? Several items stand out here. One
is the level of engagement our students have with our recycling and waste reduction program at our
school. Students are actively involved in the collection of recyclable items and seeing they are properly
placed in recycling containers. Students are responsible for our composting bins and students are actively
involved in programs such as “Project Feeder Watch” and on-going phenology activities.
We also take what might be considered a “science only” topic and have worked to embed environmental
literacy throughout our curriculum, embedding it whenever possible into all disciplines. Through our
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partnership with ACNW staff, we have developed a much more comprehensive Environmental Literacy
Plan than we have had in the past.
Beginning with the 2017-18 school year, CCS engaged in a new five-year contract with ACNW. As a
portion of this contract, a new set of goals and evaluation tools have been implemented, allowing CCS to
more accurately report on student environmental literacy standards and achievement.
With our move into our new school building in the fall of 2018, a whole new set of opportunities opened for
our staff and students. Inside of our building, a large solarium has been constructed in the southwest
corner of the building, allowing our school the opportunity to grow plants all year round. In doing so, our
students now have a chance to take what they have learned about plantings in the classroom into action.
Our solarium features an aquaponics lab, with a large tank of Koi fish and goldfish who fertilize the water
which circulates through several bins of clay pellets, allowing our students to witness their own small
ecosystem and how plants grow in such an environment.

Next to the Aquaponics set up is a soil-based growing platform that utilizes compost that
our students have created by gathering food waste from our kitchen and processing it in
our own compost bins. This allows students the chance to compare two different growing
media and how they affect plant growth.
Our new property also has several acres of property that has been left in its natural state, allowing our
students to learn about the habitats of local wildlife including deer, fox and other small animals and birds
native to our area of the state.
Long term plans involve dedicating an area of the property as a “school forest” and to grow lake trout in an
aquarium to be released into area lakes under a relationship with the Minnesota DNR.
11. Governance and Management
Includes Annual Board Training and Administrator Professional Development Report(s)
BOARD OF DIRECTORS
By design, the Crosslake Community School has an eight member board serving two year terms. The
board makeup includes four teachers, three parents and one community member. Board members during
the 2018-19 school year are listed below:
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Member Name

Board
Position

Affiliation

Date
Elected

Date
Seated

Term
End
Date

Lori
Scharenbroich
Kysa Corbett

Chair

Parent

10/25/18

1/07/19

12/31/20

Member

Parent

10/25/18

1/07/19

12/31/20

Beverly Loeffler

Treasurer

Teacher

10/25/18

1/07/19

12/31/20

Mitch Swaggert

Secretary

Parent

08/13/18

12/31/19

Shane Gordon

Member

N/A

Lisa Steffen

Member

Community
Member
Teacher

10/26/17

08/13/1
9
4/8/201
9
1/08/18

Lance Swanson

Member

Teacher

10/26/17

1/08/18

12/31/19

Mara Powers

Vice Chair

Teacher

10/26/17

1/0818

12/31/19

Todd Lyscio

Ex-Officio

School
Leader

12/31/20
12/31/19

Email Address
lscharenbroich@crosslake
kids.org
kcorbett@crosslake
kids.org
bloeffler@crosslake
kids.org
mswaggert@crosslake
kids.org
sgordon@crosslake
kids.org
lsteffen@crosslake
kids.org
lswanson@crosslake
kids.org
mpower@crosslake
kids.org
tlyscio@crosslake
kids.org

Board Training and Development
In addition to required initial training that all board members are required to complete relative to Board
member responsibilities, employment policies and practices and fiscal management, the Crosslake
Community School makes effort to provide on-going training to board members on topics that impact school
operations and performance.
Presentations annually by auditors and periodic training on environmental issues as well as operations make
up the bulk of additional information made available to board members, helping them to make informed
decisions on the instructional and operational model of the school Listed below is information relative to initial
and on-going board training during the 2018-19 school year.
ACNW Board Training – Initial and Year-to-Date 2018-19 school year
MN Statutes 124E.07, Subdivision 7: Every charter school board member shall attend annual training
throughout the member's term on the board. All new board members shall attend initial training on the board's
role and responsibilities, employment policies and practices, and financial management. A new board
member who does not begin the required initial training within six months after being seated and complete
that training within 12 months of being seated on the board is automatically ineligible to continue to serve as
a board member. The school shall include in its annual report the training attended by each board member
during the previous year.
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Initial Training
Board Member
Original
Name
Date Seated
Lori
01/09/2017
Scharenbroich
Mara Powers

01/08/2018

Mitch Swaggert

09/10/2018

Beverly Loeffler

01/20/2015

Lisa Steffen

01/08/2018

Lance
Swanson
Kysa Corbett
Shane Gordon

01/08/2018
01/09/2017
04/08/2019

Initial Training
Board’s Role &
Employment
Responsibilities
Policies & Practices
11/2016
9/22/2017
MACS staff
MACS Staff
1/10/2018
1/10/2018
MSBA STAFF
MSBA STAFF
10/06/2018
10/06/2018
MACS Staff
MACS Staff
03/24/2012
03/24/2012
MACS Staff
MACS Staff
1/10/2018
1/10/2018
MSBA STAFF
MSBA STAFF
1/10/2018
1/10/2018
MSBA STAFF
MSBA STAFF
11/2016
9/22/2017
MACS staff
MACS Staff
08/06/2019
08/06/2019
MSBA
MSBA

Financial Management
9/22/2017
MACS
Staff
1/10/2018
MSBA
STAFF
09/24/2018
MACS Staff
03/24/2012
MACS
staff
1/10/2018
MSBA
STAFF
1/10/2018
MSBA
STAFF
9/22/2017
MACS
Staff
08/06/2019
MSBA

Annual Training

Board Member Name

Lori Scharenbroich
Mara Powers
Mitch Swaggert
Beverly Loeffler
Lisa Steffen
Lance Swanson
Kysa Corbett
Shane Gordon

Annual Training – YTD
Training #1:
Training #2:
School finance
Board rules of
Susan Schissel
order
12/10/2018
Joe Aliperto
2/11/2019
Attended? YES
Attended? YES
Attended? YES
Attended? YES
Attended? NO
Attended? YES
Attended? YES
Attended? NO

Attended? YES
Attended? YES
Attended? YES
Attended? YES
Attended? YES
Attended? YES
Attended? YES
Attended? NO

Training #3:
Jackie Bruns
High Reliability Schools
8/13/18
Attended? YES
Attended? YES
Attended? NO
Attended? YES
Attended? YES
Attended? NO
Attended? YES
Attended? NO

MANAGEMENT
At the close of the 2018-19 school year, Todd Lyscio, Executive Director, formally completed a two year
Principal Leadership Development program sponsored by the University of Minnesota. This participation, while
not mandatory, gave Director Lyscio a unique opportunity to engage in high level professional development
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through a cohort model sponsored in part by Sourcewell, the Regional Education Services provider for our
area of the state.
The evaluation protocol for the Executive Director is listed in Appendix B of this document.
LIST OF ADMINISTRATORS/QUALIFICATIONS
Todd Lyscio – Executive Director
Licensed administrator. Responsible for oversight of all school operations, staffing, financials. Reports directly
to the Crosslake Community School board of directors.
Stacy Bender – Director of Online Learning
Responsible for oversight of the 5-12 online program, Curriculum development, staff development, student
support and program growth.
Jill Arendt – Dean of Students (K-8)
Licensed administrator. Responsible for student behavior, PBIS program, Child Study (special education
team), daily and paraprofessional schedules.
PROFESSIONAL DEVELOPMENT PLAN FOR Stacy Bender; Director of Online Program
Even though the Crosslake Community School employs a licensed school administrator charged with
oversight of all school programming and operation, with the growth of the online program, Stacy Bender, who
is currently licensed as a school counselor and teacher in Minnesota, oversees the day to day operations of
the online program. As such, the Crosslake Community School has the following professional development
plan/activities that Stacy participated in during the 2018-2019 school year:
1. Stacy participated in the development and execution of the q comp portion. We worked on theory and
background of online and then moved into some development pieces. This led to the teacher-led overhaul
of the math curriculum which is now all in Canvas. The professional development plan for Stacy for 201819 included participation in a year-long online training module developed by Kathryn Kennedy, PhD, to
further enhance the development of our online curriculum. The goal of this training was to develop a more
rigorous, flexible program aligned to state standards and to reduce our reliance on curriculum developed
by curriculum companies by increasing our own teacher-created curriculum.
2. Stacy attended the monthly MNOLA (Minnesota Online Learning Alliance) meetings. These monthly
meetings include conversations about best-practice in online learning in Minnesota and nationwide.
3. Stacy consults frequently with and for the department of education and other online schools.
Professional Development Plan for Stacy Bender for 2019-2020
The Crosslake Community School has the following professional development plan/activities that Stacy will
participate in during the 2019-2020 school year:
1. Stacy will continue to engage with the q comp online professional development. The focus this year for the
teachers' professional learning community is on increasing student accessibility, increasing student
engagement, and increasing teacher-created content in Canvas. Karen Teff (q comp lead teacher and
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2.
3.
4.

5.

math specialist) and Emily Stull (q comp coordinator for the school and curriculum coordinator for the
online program) are cooperating to develop these opportunities.
Stacy will also participate with the learning coach professional learning community as they develop
strategies to engage students, build relationships with students and families, and instruct students about
the nuts and bolts of being an online student.
Stacy will continue to attend the MNOLA (Minnesota Online Learning Alliance) monthly meetings. The
focus this year is to increase collaboration among the schools specifically in the area of state testing and
special education services for online students.
Stacy was asked and agreed to be the online learning representative on an MDE work group that is tasked
with looking at the alternate assessments that are allowed for state testing (MTAS is an example). This will
be a monthly commitment for this school year with the outcome being recommendations to the MDE and
the legislature.
Stacy has been asked to join a panel at the Digital Learning Collaborative conference held in February in
Austin, TX. this is a continuation of the work that she and Kathryn Kennedy did with the professional
development provided to CCS online staff in SY19. CCS will dedicate funds to pay for Stacy's registration.

12. Staffing
2018-19 Licensed Teaching Staff
Name
File #
Amaya, Holly
Beasley, Victoria
Blanski, Janna
Burner, Jennifer
Davis, Katherine
Durham, Patricia
Graceffa, Miranda
Grover, Jenny
Jacobson, Gena
Jahnke. Paige
Klang, Annette
Klaus, Callista
Kuhlmann, Jennifer
LeRud, Joanna
Loeffler, Beverly
Moreland, Tracy
Muller, Jennifer
O’Brien, Heidi
Powers, Mara
Priest, Cathy
Richards, John
Richardson, Emily
Scheuman, Amy
Schubert, Stephanie

417843
451676
283517
327176
388183
414607
432464
497120
350222
427101
313830
996080
385769
369367
432910
387515
505484
482836
491598
261511
286829
426852
443567
511614

License and
Assignment
(subject/grades)
Online counselor
K-8 Special Ed
K-8 Special Ed
Teacher-Online
K-8 music
Grade 1-2
5-8 Science
Online Spanish
Online Special Ed
Online Special Ed
Grade 1-2
Learning Coach
Online Family Educ.
Online Home Ec
Title I
5-8 Math
Lab Learning Coach
Pre-Kindergarten
Grade 3-4
Online Science
Online Social Stud.
Online Lang. Arts
Online Lang. Arts
Online Social Studies

2019-20 Status*

Comments

R
R
R
R
NR
R
R
R
R
R
R
R
R
R
R
R
R
R
R
R
R
R
R
R

ACNW FY19 World’s Best Workforce and Annual Report Guidance and Template | Revised July 18, 2019

36

Schumacher, Lisa
434080
Steffen, Lisa
315201
Swanson, Lance
357486
Teff, Karen
332499
Veit, Ronda
366031
Waschek, Marie
432852
* R = Returning, NR = Not Returning

PE/Health
Kindergarten
5-8 Social Studies
Online Math
5-8 Language Arts
Grade 3-4

R
R
R
R
R
NR

2018-19 Teacher Professional Development Activities:
During the 2018-19 school year, staff engaged in several sessions of professional development provided by
Sourcewell, our regional service cooperative for the fourth year in a row. The primary emphasis of our work
was on the Marzano protocols for instructional best practices, targeting learning goals and targets for
student learning. Emphasis during this year has also been to continue to engage in EnVoy non-verbal
classroom management techniques and as a staff we have decided to work to educate all CCS staff on
these protocols.
As a Qcomp school, weekly professional development in professional learning communities took place.
These weekly sessions were broken down into time spent with the full K-8 group and also grade-level
teams. With the addition of our own teaching staff in our online program in the fall of 2017, we have
expanded our professional development work to include effective teaching practices utilizing online protocols
and best practices.
During the year on a weekly basis, building and online staff met with either grade level or full staff to engage
in discussions on how to improve our test scores, in particular relating to math, which is an area we continue
to see performance we would like to see.
Our staff development advisory committee members for 2018-19 include:
John Richards – Online teacher
(teacher)
Tracy Moreland – Lead middle school
(teacher)
Todd Lyscio – Executive Director
(administration)
Annette Klang – elementary
(teacher)
Mara Powers
(teacher)
Emily Stull-Richardson – Qcomp Coordinator
(teacher)
Teacher Retention:
Given the continual growth of our school, in particular our online program, a turnover rate of just over six
percent seems to be an indicator that licensed staff feel good about the school and the work they are
doing here. Last year’s percentage was only slightly higher at 8%. Continuity of staffing from year to year
helps build stability within the school setting and we are pleased at the lack of turnover in our school.
Percentage of Licensed Teachers from 2018-19 not returning in 2019-20
(non-returning teachers/total teachers from 2018-19 X 100)

6%
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2018-19 Non-Licensed Staff
Name
Assignment
Kathy Faust
Food Service Director
Jodi Schott
Office Manager
Jennifer Miller
Technology Coordinator
Doug Moan
Maintenance
Kristy Steele
Paraprofessional
Ann Johnson
Paraprofessional
Paulette Sievert
RtI and Enrichment
Marie Strand
Paraprofessional
Lori Olson
Paraprofessional
Toni LeBlanc
Paraprofessional
Jasmine Lies
Paraprofessional
Mariah Oren
Paraprofessional
Molly Papillon
Online Registrar
Lisa Young
Food Service
Terry Johnson
Paraprofessional
Cheryl Cole
Administrative Assistant
* R = Returning, NR = Not Returning

2019-20
Status*
R
R
R
R
R
NR
R
NR
R
R
R
R
R
R
R
R

Comments

CURRENT YEAR - 2019-20 Staffing
2019-20 Licensed Teaching Staff
Name
File #
License and
Assignment
(subject/grades)
Amaya, Holly
Beasley, Victoria
Blanski, Janna
Burner, Jennifer
Davis, Katherine
Donley, Melanie
Durham, Patricia
Glazier, Mindy
Graceffa, Miranda
Grover, Jenny
Jacobson, Gena
Jahnke. Paige
Kiehlbauch, Abi
Klang, Annette
Klaus, Callista
Kuhlmann, Jennifer

417843
451676
283517
327176
388183
368796
414607
512566
432464
497120
350222
427101
500770
313830
996080
385769

Comments
Include information regarding special
licensure (e.g., Community Expert) or
other relevant information.

Online counselor
K-8 Special Ed
K-8 Special Ed
Teacher-Online
K-8 music
Grade 1-2
Grade 1-2
Kindergarten
5-8 Science
Online Spanish
Online Special Ed
Online Special Ed
Grade 3-4
Grade 1-2
Learning Coach
Family Education
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LeRud, Joanna
Loeffler, Beverly
Moreland, Tracy
Muller, Jennifer
Newton,Micheal
O’Brien, Heidi
Powers, Mara
Priest, Cathy
Richards, John
Richardson, Emily
Scheuman, Amy
Schubert,
Stephanie
Schumacher, Lisa
Steffen, Lisa
Swanson, Lance
Teff, Karen
Veit, Ronda

369367
432910
387515
505484
513201
482836
491598
261511
286829
426852
443567
511614

Online Home Ec
Title I
5-8 Math
Lab Learning Coach
K-8 music
Pre-Kindergarten
Grade 3-4
Online Science
Online Social Stud.
Online Lang. Arts
Online Lang. Arts
Online Social Studies

434080
315201
357486
332499
366031

PE/Health
Kindergarten
5-8 Social Studies
Online Math
5-8 Language Arts

2019-20 Other Licensed (non-teaching) Staff
Name
License and Assignment
Fjelstul, Kris
Social Worker
Arend, Jill
Dean of Students
Bender, Stacy
Online program director
2019-20 Non-Licensed Staff
Name
Assignment
Kathy Faust
Food Service Director
Jodi Schott
Office Manager
Jennifer Miller
Technology Coordinator
Doug Moan
Maintenance
Kristy Steele
Paraprofessional
Ben Wattenphul
Paraprofessional
Paulette Sievert
RtI and Enrichment
Sara Olson
Paraprofessional
Lori Olson
Paraprofessional
Toni LeBlanc
Paraprofessional
Jasmine Lies
Paraprofessional
Mariah Oren
Paraprofessional
Molly Papillon
Online Registrar
Lisa Young
Food Service
Terry Johnson
Paraprofessional
Nate Winterowd
Maintenance
Cheryl Cole
Administrative Assistant

Comments

Comments
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13. Operational Performance
Health and safety at the school
The school annually trains staff with issues such as bloodborne pathogens and Right to Know as well as
general first aid and CPR. The school employs a full time maintenance person charged with the task of
seeing to it that proper cleaning processes are in place. With the support of our Special Education
cooperative, we are able to individualize this training through the use of a program called Infinitec, which is
an online training module.
While we do not have a school nurse on site, we do have staff trained in proper dispensing of medications
to our students. Accurate and meticulous record-keeping of medication dispensing enables us to ensure
that we are following medical community guidelines. All of which is done under close, on-going
communication with our parents. Our medication is only dispensed by the trained personnel and all
medications are kept under lock and key. Maintenance staff also receive annual training on health and
safety protocols as outlined by the state.
In 2018-19 CCS contracted with a licensed registered nurse to work with our school doing vision and
hearing screenings and serving as a consultant with specific student health issues as needed.
With our move into our new building, new processes regarding health and safety needed to be
implemented throughout the school. Our building maintenance staff required additional training on the
HVAC system and other operational components, staff needed to be trained in new protocols for
emergencies and we all needed to learn how to navigate the new environment. It was a challenging,
exciting time in our school’s history!
Transportation
Crosslake Community School contracts with Crosby-Ironton Transportation Inc. for all of our transportation
needs. At one point in time, CCS owned its own buses, but a few years ago, the decision was made to
contract that service out. C-I Transportation purchased the three buses from CCS and this is what we use
to transport our students. This arrangement has been a very positive one for our school. C-I Transportation
treats us with the same respect and care as their own school district and we greatly appreciate the level of
service we receive. We remain very pleased with the performance and safety of our students through
Crosby Ironton Transportation.
Facilities
At the close of the 2015-16 school year, the Crosslake Community School experienced significant space
issues at the current location. The campus, which consisted of two buildings, one for grades K-4th and the
other that was home to 5-8th grade students, music and physical education as well as the online high
school lab, was overflowing. In the fall of 2016-17, the school made arrangements to lease additional space
near the existing campus to accommodate the high school lab. This arrangement created a much better
learning environment for our high school students.
In the fall of 2018, we moved into our new facility ahead of schedule and were occupying our new building
on the first day of the 2018-19 school year.
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Food service programs
Up until the fall of 2018, due to space constraints, CCS had to contract out for our food service. Our vendor
was a local restaurant, Maucieri's. The arrangement worked out well, but presented some challenges in
terms of what food might be available that meets with MDE approved guidelines.
The 2018-19 school year was exciting for many reasons, one of which was the fact that with a new school
came a new kitchen, a new food service director and a whole new food service program, which proved to
be a huge success.
Due process – student discipline data
Our school has a clear discipline policy in place that outlines consequences for student behavior. When it
becomes necessary to suspend students, Pupil Fair Dismissal protocols are followed. If a student with an
IEP is in need of consequences, prior to any suspension taking place, a manifestation determination will be
held to identify whether or not the student behavior falls within the guidelines of the IEP. Minor infractions or
disruptions are handled through in-school suspension and detention models. Students on IEP's are
typically referred to the special education teacher for intervention strategies aligned with IEP guidelines.
Parent engagement
A key component of any successful school is the level of parent engagement attained. During the 2018-19
school year, the students and staff of CCS benefitted from significant parent involvement in terms of:
- Parent Teacher Organization involvement.
- Key PTO fundraisers that supported programs such as field trips.
- Time spent as classroom volunteers.
- A major push and fundraising efforts for the new school building.
- Significant parent support in the actual moving of furniture, etc. into the new school building in time for
the start of school.
Community engagement
Similar to parent engagement, to be an effective community school, there needs to be a strong presence
from the community into the school as well as opportunities for the school to engage outside of the walls of
the building and into the community. Some examples of community engagement included:
- Annual pumpkin growing and fundraiser.
- Involvement with Golden Horizons Senior Living Center.
- Our Martin Luther King Jr. Day of service.
- The annual Cabin Fever event.
- Our Evening for Education fundraiser.
- Assisting the County with storm drain identification.
- Annual roadside clean-up activities.
Hiring practices
Our board has policies in place relative to specific hiring practices that include required licensure and
education based on position as well as veterans preference hiring. Staff openings are typically offered to
internal staff at the outset and then posted externally should there not be any internal interest. Our school
website is a key form of communicating job openings as well as local newspapers and where appropriate,
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services such as EdPost out of St. Cloud State University and the Minnesota Association of Charter
Schools hiring section of their website.
Background check process for staff, board, and volunteers
Background checks are performed on all staff hired by the school. In addition, any volunteers, including
current parents of students, who spend any amount of time in the school are also subject to those
background checks.
14. Finances
For questions regarding school finances and for complete financials for 2018-19 and/or an organizational
budget for 2018-19, contact:
Name:
Joe Aliperto
Position:
Owner
Phone:
651-251-6980
Email
Joe@diecisf.com
Dieci School Finance provides accounting services for Crosslake Community School.
Information presented below is derived from preliminary audit figures. The full financial audit will be
completed and presented to the Minnesota Department of Education and Audubon Center of the North
Woods no later than December 31, 2019.
FY19
Finances
Total
Revenues
Total
Expenditures
Net Income
Total Fund
Balance

Fund 1

Fund 2

Fund 4

3,387,157.84

98,754.99

81,788.43

3,379,911.42

98,754.99

84,489.40

7,246.42
608,923.00

0
0

(2,700.97)
0

Overview
The board of directors and staff of CCS have maintained a conservative mindset relative to finances for
many years. We tend to estimate low on our enrollment and a little higher on our expenditures on an
annual basis, with an eye for avoiding any surprises to the budget.
If there is a challenge for us, it is with exactly what our enrollment will be. The continued growth of our
online program has made it challenging to accurately predict what our enrollment will be, but this has been
a positive challenge in that for the past six years, our enrollment has exceeded our projections when it
comes to budget.
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Revenues
As noted in the brief financial grid above, Fund 01 continues to see positive fund balances on an annual
basis. While the intent of fund 04 is to generate the revenue necessary to run the various programs, the
shortfall in that fund balance is not unexpected as we continue to grow our pre-kindergarten program. The
board has made a decision to assist with shortfalls should they exist in terms of pre-kindergarten revenues
and expenditures.
Net Surplus or Deficit and Fund Balance
The grid above also demonstrates a solid fund balance for the school. The amount does not bring us to
our 23% fund balance goal. However, as the school grows and our revenues and expenditures increase,
we find that maintaining a fund balance that large will be a challenge. We annually see a positive impact to
our fund balance, but the fund balance as a percentage is not increasing at the same rate as our revenues
and expenditures. At the same time, the school continues to maintain a strong fiscal stance.
World’s Best Workforce Annual Budget
Each year the school assesses the goals in the WBWF plan and ensures that adequate expenditures are
used to meet these goals. When these strategic goals are met the school is able to ensure continued
growth financially and academically.
15. Future Plans
With the building of our new facility complete, our eyes now turn back to the future of CCS. We continue to
see growth, in particular with our online program and the success that we are seeing in terms of students’
course completion, graduation and attendance rates that continue to rise.
Future plans will emphasize further development of our physical space at the school. Now that we have
had one year under our belt, we have a better understanding of how the solarium works and what its
capabilities are for future growing opportunities for our students.
On the outside of the building, now that recreation areas such as playground and field space have been
put in place, we can turn our attention to other learning station opportunities that exist in our undeveloped
acreage adjacent to the school. For example, our hope is to integrate specific plants and other features
that will lend to the attraction of native birds to the space.
Beyond this, our board of directors and staff continue to have our eyes on the overall growth of the school.
Our Pre-K through grade eight has been fairly consistent the past few years, but what we are really seeing
is a significant increase in the online program enrollment. This is an exciting time for the school and the
surrounding community that we serve.
On a personal note, this will be my final annual report that I have been a part of. It is with a great deal of
pride that I submit this document as I begin to transition into retirement toward the end of December 2019.
I am deeply grateful to the staff, families and students of CCS for giving me the opportunity to work in this
wonderful school. I am equally grateful to the staff of the Audubon Center of the Northwoods Charter
School Division for your hard work and diligence in supporting the work we do.
CCS is well-positioned for the future and I will be watching from a distance as I fully expect to see the
school flourish for years to come!
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Appendix A

Crosslake Community School
Strategic Plan
2018-2022
Our Purpose:
“Improve Pupil Learning and Student Achievement”
Our Mission:
“To grow environmentally literate, community-impacting learners of excellence”
Our Vision:
“CCS: Where academics lead to a stronger, healthier community”
Guiding Principle:
“Excellence in academics with an emphasis on Environmental Awareness and Community Engagement”

Reviewed:

7/15/2019

Revised:

9/3/2019
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1.
2.
3.
4.
5.

BOARD OF DIRECTORS’ GOALS
(Overall, what will the school will look like in 2022)
CCS will maintain a facility that is recognized for Environmental Stewardship.
CCS will maintain curriculum that meets or exceeds MDE standards.
CCS will be named as a High-Reliability School (Level 3) by 2022.
CCS will meet or exceed Lake Foundation enrollment targets.
CCS students will impact the community.

BOARD CENTERED GOAL 1: Maintain a facility that is recognized for Environmental Stewardship.
GOAL

STRATEGIES

TARGET DATE/
RESPONSIBLE PERSON

PROGRESS/COMPLETION
UPDATE

Install rooftop solar
array

Finance: None
needed at this time,
but dependent on
grant requirements.
Policy: None needed
at this time.

Facilities
Committee/Spring/Summer
2020

Mitch has contacted RREAL,
who has advised that there
are grants available to cover
much of the funding needed.
They will be ready when we
are.

Obtain School
Forest Designation

Finance: None
EE Committee/Fall 2020
needed from the
board, but will give us
access to DNR
resources for student.
Policy: None at this
time.

LAKE Foundation approved at
last EE meeting. Doesn’t
seem to put limits on future
development. Just some
paperwork that needs to be
filled out and signed.

Obtain Green
Schools
certification

Finance: Support
purchase of green
cleaning products for
facility. Depends on
requirements of
certification.
Policy: Possibly.

EE Committee/Executive
Director/School
Custodian/Spring 2021

• Look at River’s Edge or
other Green certified
schools to see what they do
• Engage with Audubon on
possible certifications other
authorized schools do

Create and
maintain outdoor
gardens

Finance: Need
resources or grants
for raised garden
beds. This would
likely be a one-time
cost. Could think
about creating public
use gardens/master
gardeners.
Policy: None at this
time;

EE Committee/Fall 2019

• Received Savaloja grant for
purchase of binoculars to
observe bird habitat, etc.
(1,600.00)
• LAKE Foundation supports
our efforts and would like to
see a plan. They will take
care of immediate areas
around the school – the rest
is up to us financially.
Looking to get those plans
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to LF by June 14.
• LF will put in trail next to
swamp as part of land
obligation.
• Still planning natural vs.
planned spaces for learning.
Use Solarium for
student and
community
learning.

Finance: We’ve
Classroom teachers/Ongoing
committed $3K for
FY19-20 supplies and
materials.
Policy:

Currently, there are two
separate time slots during the
day when classroom teachers
are accessing the space. No
community courses have
been scheduled as of yet.

BOARD CENTERED GOAL 2: CCS will maintain a curriculum and environment that help students meets or
exceeds our targeted growth and achievement goals.
GOAL

STRATEGIES

TARGET DATE/
RESPONSIBLE
PERSON

PROGRESS/COMPLETION
UPDATE

Supportive testing
environment

Finance:
Policy:

Curriculum
Committee/Spring 2020

• Explore possibility of free
breakfast/snacks during
testing weeks
• Invest in technology training
for kids/make part of daily
curriculum for kids to get
more instruction

Aligned and current
curriculum

Finance:
Policy:

Curriculum
Committee/Ongoing

• Maintain new curriculum
review cycle
• Professional development
on what standards are;
progression; and resources

Best practice teaching
strategies/professional
development

Finance:
Policy:

Curriculum and QComp
Committees/Spring
2020

• Supplement QCOMP
program funds, if necessary
• Maintain or increase
professional development
dollars available to staff
• Paraprofessional ENVOY
training to support teaching
staff/specifically around
disabilities that they deal
with
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BOARD CENTERED GOAL 3: CCS will be named as a High-Reliability School (Level 3) by 2022.
GOAL

STRATEGIES

TARGET DATE/
RESPONSIBLE
PERSON

PROGRESS/COMPLETION
UPDATE

80% of staff will
become ENVoY
certified

Finance: Support staff
development/training
Policy:

All Staff- Spring 2021

During the course of the
school year, Marilyn and Jill
have been observing and
coaching all classroom
teachers and
paraprofessionals on proper
Envoy protocols.
The school has not yet
formalized activities to work
toward HRT level 3 status with
Marzano.

Complete High
Reliability Schools –
Level 1 – Safe,
Supportive and
Collaborative Culture

1.1- The faculty and staff HRS Coordinator-May
perceive the school
2020
environment as safe and
orderly.
1.2- Students, parents,
and the community
perceive the school
environment as safe and
orderly.
1.3 – Teachers have
formal roles in the
decision-making process
regarding school
initiatives.
1.4 – Teacher teams and
collaborative groups
regularly interact to
address common issues
regarding curriculum,
assessment, instruction,
and the achievement of all
students.
1.5 – Teachers and staff
have formal ways to
provide input regarding
the optimal functioning of
the school.
1.6 – Students, parents,
and the community have
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formal ways to provide
input regarding the
optimal functioning of the
school.
1.7 – The success of the
whole school, as well as
individuals within the
school, is appropriately
acknowledged.
1.8 – The fiscal,
operational, and
technological resources of
the school are managed
in a way that directly
supports teachers.
Complete High
Reliability Schools –
Level 2 – Effective
Teaching in Every
Classroom by May
2021

2.1- The school leader
HRS Coordinator-May
communicates a clear
2021
vision as to how
instruction should be
addressed in the school.
2.2- Support is provided
to teachers to continually
enhance their
pedagogical skills through
reflection and professional
growth plans.
2.3 – Predominant
instructional practices
throughout the school are
known and monitored.
2.4 – Teachers are
provided with clear,
ongoing evaluations of
their pedagogical
strengths and
weaknesses that are
based on multiple sources
of data and are consistent
with student achievement
data.
2.5 – Teachers are
provided with jobembedded professional
development that is
directly related to their
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instructional growth goals.
2.6 – Teachers have
opportunities to observe
and discuss effective
teaching.
Complete High
Reliability Schools –
Level 3 –
Guaranteed and
Viable Curriculum by
May 2022

3.1- The school
HRS Coordinator-May
curriculum and
2022
accompanying
assessments adhere to
state and district
standards.
3.2- The school
curriculum is focused
enough that it can be
adequately addressed in
the time available to
teachers.
3.3 – All students have
the opportunity to learn
the critical content of
curriculum.
3.4 – Clear and
measurable goals are
established and focused
on critical needs
regarding improving
overall student
achievement at the school
level.
3.5 – Data are analyzed,
interpreted, and used to
regularly monitor progress
toward school
achievement goals.
3.6 – Appropriate schooland classroom-level
programs and practices
are in place to help
students meet individual
achievement goals when
data indicate interventions
are needed.

ACNW FY19 World’s Best Workforce and Annual Report Guidance and Template | Revised July 18, 2019

49

BOARD CENTERED GOAL 4: CCS will meet or exceed Lake Foundation enrollment targets.
GOAL

STRATEGIES

TARGET DATE/
PROGRESS/COMPLETION
RESPONSIBLE PERSON UPDATE

Grow online program Finance: Invest
to a maximum of 200 marketing dollars in
by 2022.
appropriate strategies
Policy:

Director of Online
Program/Marketing
Committee; Spring 2022

As of 9/3/2019, there are 130
students enrolled in the online
program.

Maintain seat-based
enrollment at
average of 150 for
2022.

Executive
Director/Marketing
Committee; Spring 2022

As of 9/3/2019 there are 143
students enrolled in the K-8
seat-based program.

Finance:
Policy:

BOARD CENTERED GOAL 5: CCS will positively impact the community through opportunities to engage in the
local area as well as the community coming into the building.
GOAL

STRATEGIES

TARGET DATE/
RESPONSIBLE
PERSON

Maintain robust
Community
Education program

Finance:
Policy:

Executive Director/Spring As of 4/1/2019, the school has
2020
the following programs that are
considered in Fund O4:
Archery, Clay Target, PreKindergarten and adult
pickleball. Parent surveys
indicate interest in adding
before and after school, school
aged care programming as
well as art opportunities.

Bring back the
Trailblazer Times

Finance:
Policy:

Executive Director/Fall
2019

Share with families and use as
a resource to communicate
with the community

Marketing
Committee/Spring 2020

Need staff support to create
write short news stories/social
media posts to increase
awareness

Increase media
presence

PROGRESS/COMPLETION
UPDATE
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AUDUBON ACADEMIC CONTRACT GOALS
GOAL

STRATEGIES

TARGET
DATE/RESPONSIBLE
PERSON

PROGRESS/COMPLETION DATE

From FY18 to
FY21, the
aggregate
percentage of
students in grades
K-12 who
participate in a
minimum of two
out of three major
community
engagement
activities will be at
least 90%.

1. Cabin Fever
Event.
2. Day of Service.
3. Science or
History Fair.
4. Roadside clean
up.

1. Community
Engagement
committee.
2. Title I teacher.
3. Classroom teachers.

Based on attendance on 1/22/19,
93% of students in grades K-8
participated in the Day of Service.

From FY17 to
1. Classroom
FY21, the
instruction.
aggregate
2. Identify students
percentage of
in need of
students in grades
service via
K-8 who meet their
Student Success
fall to spring STAR
or Child Study
Reading expected
process.
growth target will
be at least 60%.

1. Classroom teachers.
2. Title I teacher.
3. Student success
committee.
4. MTSS lead person.

We have not completed our spring
STAR testing as of yet. Currently
MCA testing is underway.

From FY17 to
FY21, the
aggregate
percentage of
students in grades
K-8 who meet their
fall to spring STAR
Math expected
growth target will
be at least 60%.

1. STAR results just
completed.

See above.

From FY17 to
FY21, the school’s
aggregate
proficiency index
score in Science

1. DAC and SAC to
provide data.
2. Classroom teachers.

MCA statewide scores pending.
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for students in
grades 5, 8, and
High School will
increase by at
least 3.0 points
from the baseline
proficiency index
score (FY15-16
baseline – 74.6)
OR will be greater
than that of the
state for the same
grades (5, 8 and
High School).
From FY17 to
FY21, the school’s
aggregate
proficiency index
score for students
in grades 4-8 and
10 in Reading will
increase by at
least 3.0 points
from the baseline
proficiency index
score (FY15-16
baseline – 73.0)
OR will be greater
than that of the
state for the same
grades (4-8 and
10).

See above

From FY17 to
FY21, the school’s
aggregate
proficiency index
score in Math for
students in grades
3-8 and 11 will
increase by at
least 4.0 points
from the baseline
proficiency index
score (FY15-16

See above.
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baseline – 65.0)
OR will be greater
than that of the
state for the same
grades (3-8 and
11).
From FY17 to
FY21, the average
of high school
students’ annual
course completion
rates will be at
least 75%.

Need to wait until spring coursework
has been completed.

AUDUBON EE GOALS
GOAL

STRATEGIES

TARGET
DATE/RESPONSIBLE
PERSON

PROGRESS/COMPLETION
DATE

EE Performance
Indicator 1:
Awareness
1. Students and staff
at CCS have the
awareness, or are
increasing their
awareness, of the
relationship
between the
environment and
human life.

1. EE committee to
meet bi-weekly to
evaluate
progress.

1. EE lead person and
committee members.

2. EE coordinator and
committee will be
preparing a report for the
board and Audubon
closer to the end of the
school year.

EE Performance
1. EE Coordinator to
Indicator 2:
provide on-going
Knowledge
coaching for
1. Students and staff
classrooms.
at CCS have the
knowledge, or are
increasing their
knowledge, of
human and natural
systems and
processes.

See above.
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EE Performance
1. EE committee.
Indicator 3: Attitudes
1. Students and
faculty at CCS
have an attitude,
or are increasing
their attitude of,
appreciation and
concern for the
environment.

See above.

EE Performance
Indicator 4: Skills
1. Students and
faculty at CCS
have or are
increasing their
problem solving
and critical
thinking skills as it
relates to the
environment and
human life.

See above.

EE Performance
Indicator 5: Action
1. Students and staff
at CCS
demonstrate the
capacity, or are
increasing their
capacity, to work
individually and
collectively toward
sustaining a
healthy natural
environment.

1. EE committee

See above.
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WORLDS BEST WORKFORCE PLAN GOAL 1: All Students ready for Kindergarten
GOAL

STRATEGIES

TARGET DATE/
RESPONSIBLE
PERSON

PROGRESS/COMPLETION
UPDATE

Operational prekindergarten program
in place by fall 2018.

1. Enrollment for fall
2018 open during
Cabin Fever.

Heidi O’Brien/Todd
Lyscio

Program is up and running.
Already have 8 applications in
for fall 2019.

From FY18 to FY22,
the aggregate
percentage of
students who
complete all
kindergarten
readiness
requirements will be
at least 85%.

1. Kindergarten round- Lisa Steffen, Todd
up participation
Lyscio, Heidi O’Brien,
5/8/18.
Jodi Schott
2. Pre-Kindergarten
involvement
beginning 9/18.

We will not only use
kindergarten round-up this
summer as one indicator, we
now have pre-kindergarten
participation to add to the
ready for K component.

WORLDS BEST WORKFORCE PLAN GOAL 2: All students reading by 3rd grade
GOAL

STRATEGIES

By May of 2018 all
third grade students
reading at or above
grade level.

TARGET DATE/
RESPONSIBLE
PERSON

PROGRESS/COMPLETION
UPDATE

Grade level teachers.
Title I.
RtI support.

1. MCA results from spring
will be used to provide a
status update on this goal.

WORLDS BEST WORKFORCE PLAN GOAL 3: Closing of the Achievement Gap
GOAL

From FY17 to FY21
the school’s aggregate
proficiency index score
for students in the
Free/Reduced Price
Lunch group will be
greater than that of the
state for the same
subgroup and the
same grades (3-8, 11).

STRATEGIES

TARGET DATE/
RESPONSIBLE
PERSON

PROGRESS/COMPLETION
UPDATE
1. This goal was not met
based on Spring 2018
MCA data. This is an
active goal again for spring
2019.
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WORLDS BEST WORKFORCE PLAN 4: Students Career and College Ready
GOAL

STRATEGIES

TARGET DATE/
RESPONSIBLE
PERSON

PROGRESS/COMPLETION
UPDATE

65% of 8th grade
students meet or
exceed proficiency in
reading.

5-8 Language arts
teacher and other
teaching staff.

1. Preliminary MCA scores
show 61.2% met or
exceeded. Awaiting spring
2019 MCA test results…

90% of 8th graders
will have filled out the
“Post-secondary plan
– Middle School” and
the “8th Grade
Readiness Rubric” by
the end of 8th grade.

5-8 staff working with
Ramp Up during
specials.

1. Al students enrolled in
spring 2018 completed this
activity.
2.

WORLDS BEST WORKFORCE PLAN 5: All students graduate
GOAL

STRATEGIES

TARGET DATE/
RESPONSIBLE
PERSON

PROGRESS/COMPLETION
UPDATE

The CCHS
graduation rate will
meet or exceed the
4,5 and 6 year state
graduation rate or will
improve from the
school’s 2016
baseline rate by 3%
each school year for
the duration of the
contract ending July
1, 2022.

Stacy Bender and
learning coaches.

Spring 2017 data showed
approximately 33% of the 4
year seniors graduating. Spring
2018 was 53.3%, well ahead of
the 3% growth rate, but below
where we would like our
graduation rate.

Using the data from
students enrolled on
October 1st, the
CCHS student course
completion rate will
meet or exceed the
average course
completion rate for
Minnesota online

Stacy Bender and online Our spring 2018 course
learning coaches.
completion rate was 71.2%.
Our goal is 75%.
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schools for the prior
year or will improve
from the school’s
baseline amount by
3% each school year
for the duration of the
contract ending July
1, 2022.
80% of students who
have a lower than
100% course
completion rate will
improve their course
completion rates by
10% each year they
are enrolled at CCHS.
80% of students with
a 100% course
completion rate will
maintain that
completion rate each
year they are enrolled
at CCHS.

Stacy Bender and
Learning coaches.

Q COMP GOALS (Schoolwide)
GOAL

STRATEGIES

TARGET DATE/
RESPONSIBLE
PERSON

PROGRESS/COMPLETION
UPDATE

The percentage of all
students in grades 3-8
at Crosslake
Community School
who meet or exceed
their fall to spring
individual STAR goals
in Math will increase
from 38.1% to 40.1%
in 2018.

1. Qcomp coordinator,
Lead teacher and
classroom teacher.
2.

3. Schoolwide goal was met
in 2018. Spring testing
currently underway for
2019.
4. High School score still
pending.

The percentage of all
students enrolled
October 1 in 10th
grade at CCHS who
earn an achievement

Stacy Bender and
online staff.

Pending spring assessment
results.
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level of Meets or
Exceeds on the MCA
Reading assessment
will increase from
50.5% in 2017 to 55%
in 2018.
CURRICULUM/STAFF DEVELOPMENT
GOAL

STRATEGIES

TARGET DATE/
RESPONSIBLE
PERSON

PROGRESS/COMPLETION
UPDATE

Develop a clear
process for new
curriculum brought
into CCS including
board review and
approval.

During the 2018-19
school year,
committees have been
re-aligned to improve
this process. Lead
teachers have spent
more time in
discussion than before
regarding curriculum.

Todd Lyscio/Curriculum
committee members.

As of 4/1/2019, Lead teachers
and others are examining new
math curriculum in light of test
scores and other measure.

Technology committee
and chair.

As of 4/1/19 this remains a
work in progress. Technology
committee has this as an ongoing initiative.

Classroom teachers.
Professional
development committee.

During spring 3 year
observations, a portion of the
time is spent looking for
evidence of these best
practices and the results are
part of a follow up meeting with
the staff member and the
Executive Director.

Todd Lyscio/Lead
teachers

Lead teachers have focused
all of their attention on
professional development
discussion and best practices
this year.

Have a technology
plan in place that
mirrors our curriculum
cycle.
Learning goals and
daily targets
articulated and
present in all
classrooms.

To create a systemwide framework of
professional
development
designed to improve
teaching and learning
at all levels.

Training with
Sourcewell on
instructional best
practice has been a
part of our on-going
professional
development model.
1. Marzano.
2. EnVoy.
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Appendix B
CROSSLAKE COMMUNITY SCHOOL
DIRECTOR EVALUATION PROCESS
2018-19
The charter school director plays a crucial role in managing and carrying out the mission and vision of the
school. Directors who are committed to excellence regularly assess every aspect of the school’s performance
to enable continuous improvement. They set standards and strive to achieve goals. While Crosslake
Community School aims for excellence through continuous assessment, formal director evaluations are also an
important step towards improvement, the growth of human resources and achieving success. Formal
performance assessment of the director is regarded as a means of promoting excellence in this school.
I. Who Evaluates Whom?
The CCS Board conducts the performance assessment of the director per MN STATUTE 123B.147
PRINCIPALS.
II. Purpose of Performance Evaluation
The main goal of the performance evaluation is professional growth. The purpose of the performance
evaluation is to measure the effectiveness of the director and ensure that the director’s performance
conforms to the predetermined job description, annual goals, and the school’s strategic priorities. The
evaluation process should acknowledge competence and excellence, as well as areas in need of growth and
improvement.
III. Premises for an Effective Performance Evaluation
1. Professional growth should be the main goal of the performance evaluation.
2. The director will be provided with evaluation materials and will be informed about the evaluation
process, including the evaluation process timeline.
IV. Performance Evaluation Process Timeline
Step 1. August – September: Initial Meeting between Board and Director
The process for evaluation should be reviewed so that board members and director are familiar with the
process and required components, tools and timeframe. The following assessment tools will be used for
successful performance evaluation.
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#

Weighting

Evaluation Tools

1

50%

Board Assessment using Priority Duties and Director Performance Appraisal (Form PA-1)

2

35%

3

10%

Academic Growth using School-wide Q-Comp Goal
(5 = Meets goal, 3 = Within 10% of goal, 1 = More than 10% from goal)
Parent Survey (From director-related questions of Annual Family Survey)

4

5%

5

Not
Weighted
Other Tools
6
7

Not
Weighted
Not
Weighted

Teacher, Paraprofessional, and Office Staff (From director-related questions of Annual
Survey)
Summary Rating of Director Performance (Form SR-1)

Mgt tool - Director Self Evaluation (Form PA-3)
Mgt tool - Individual Director Goals (Form DG-1)
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